
FRAUD RISK ASSESSMENT



BACKGROUND

• Utah State Auditor regularly receives complaints of 
fraud or abuse.

• Developed Fraud Risk Assessment.

• The solution to reducing fraud risk is effective 
internal controls.

• Required by the Utah State Auditor.

• Must be completed and presented to the 
governing body before the end of FY 2020.





MITIGATING CONTROLS

3. Some employees collect cash or check payments can also 
adjust customer accounts. However, any adjustments will now 
require approval of the Mayor.

4. The City Treasurer has access to blank checks and is also an 
authorized signer. However, the Mayor or certain members of 
the City Council are also required to sign all checks. They do not 
have access to blank checks.

7. Currently the employee who receives the credit card 
statements is also a card holder. This employee will retire shortly, 
and her replacement will not be a card holder.

8. Currently the employee who ensures that all card purchases 
have supporting documentation is also a card holder. This 
employee will retire shortly, and her replacement will not be a 
card holder.





RECOMMENDATIONS

• Implement fraud hotline.

• Work with IT provider to develop a written policy for IT 
and computer security.

• Council members complete online training before end 
of FY 2021 (30 June 2021).

• Establish internal audit function. Areas to be audited 
determined by Audit Committee.

• Update and improve one written policy each fiscal year.

• Eliminate one mitigating control each fiscal year.

• Hold fraud risk training / discussion at least annually.



QUESTIONS?


