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December 21, 2023

Dear Mayor Johnson,

We appreciate the opportunity to introduce you and the Midway City Council to Encircle Family

and Youth Resource Center and our mission of serving LGBTQ+ youth and families throughout

Utah.

Encircle History:

Encircle Family and Youth Resource Center has served Utah's LGBTQ+ youth (aged 12-25) and

their families since 2017. According to The Trevor Project’s 2023 study, 41% of LGBTQ+ youth

have seriously considered attempting suicide in the past year, additionally, 56% of LGBTQ youth

have reported they wanted counseling from a mental health professional but were unable to

receive it in the last 12 months. Fewer than 40% of LGBTQ+ young people found their home to

be LGBTQ+ affirming.

Encircle builds community resource centers in conservative communities across Utah, which

provide life-affirming programming and co-located mental health therapy services to support

and empower at-risk and vulnerable LGBTQ+ youth in safe, comforting, and nurturing

environments. Encircle utilizes a neutral approach: No Sides, Only Love. This focus is emblematic

of Encircle's mission--bringing families and communities together to enable LGBTQ+ youth to

thrive. Encircle currently has homes operating in Salt Lake, Provo, St. George, and in June 2023

opened a fourth home in Heber, Utah.

Beneficiary Population:

Encircle Heber is the first LGBTQ+ affirming public space in Wasatch County, something the

Wasatch High School GSA has been advocating for more support for several years. That group of

students, their families, and other supporters are a key reason Encircle chose to expand to the

Midway-Heber area. Financial support from Midway City will be utilized to support

programming for youth in our Heber location, serving Wasatch School District and Wasatch High

School, along with the rest of the surrounding community in Utah’s rapidly growing “Wasatch

Back.” Additionally, we provide community education and awareness for businesses and

educational institutions, outreach efforts in Wasatch and Summit counties, and

Encircle is a 501(c)3
EIN: 81-2938209

website: encircletogether.org
facebook.com/encircletogether
instagram.com/encircletogether
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Encircle Impact:

Our home staff strive to provide safe and affirming spaces for LGBTQ+ youth, young adults, and

their families, as well as supportive educational materials and information for parents, schools,

and community. We measure four outcomes for our home visitors: authenticity, social

connection, positive emotional experience, and psychological and emotional skills.

● Target Outcome #1: Authenticity - Humans thrive when they are working toward

self-defined, meaningful goals. In 2022, 99.17% reported positive authenticity through

experiences at Encircle.

● Target Outcome #2: Social Connection - healthy social connections are consistently and

positively associated with all indicators of psychological well-being. In 2022, 100% reported

increased social connection through their experiences with Encircle.

● Target Outcome #3: Positive Emotional Experience - people who have positive emotions in

their everyday lives tend to be happier, healthier, learn better, and get along well with

others. In 2022, 100% reported positive emotional experiences through their experiences

with Encircle.

● Target Outcome #4: Psychological and Emotional Skills - sharing emotions, countering

negative thought patterns, and mindful acceptance of emotions all contribute to greater

mental health and increased well-being. In 2022, 99.68% reported increased psychological

emotional skills through their experiences with Encircle.

Encircle Programs:

All Encircle homes have similar scheduled programming and initiatives, tailored where

necessary for specific community needs. Each Encircle home is open for after school drop-in

hours from 3:00 pm - 8:00 pm for youth and young adults and follows the same schedule for

Friendship Circles. In addition to other LGBTQ+ affirming programming, each home hosts weekly

parent groups, art nights, writing workshops, and music nights; monthly Rainbow Brunch, and

speaker events. Additionally, each home has a number of dedicated mental health therapists

trained specifically in supporting LGBTQ+ youth and young adults. Therapy sessions are

affordable and can be billed to insurance. In 2023 Encircle launched the Encircle Therapy

Assistance Grant, which provides 6 months of weekly therapy sessions at no cost to low-income,

uninsured or under-insured clients thanks to donations specifically for this initiative.

Overview of Encircle Programming:

● Therapy: We offer affirming, affordable therapy in which we never "push" a client in any

direction. Rather, we allow our clients space to decide for themselves where they want

their life to go in accordance with their values. Therapy sessions are offered in-person at

our four locations, as well as virtual tele-health sessions for those unable to travel to an

Encircle home due to disability, access to reliable transportation, or distance as for our rural

and remote clients.

● Programs: Our programs are inspired by research, customized for connection, and designed

for LGBTQ+ individuals, parents, families, and members of the community.
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● Friendship Circles: Groups provide space for sharing, connection, and support through

discussion of relevant issues that often explore living as an LGBTQ+ youth in a conservative

culture.

● Parent Resource Groups: We have weekly lunchtime support groups specifically for parents

of LGBTQ+ youth, our goal is to strengthen family ties, increase feelings of support and love

within families with LGBTQ+ members, and to provide parents with access to other parents

who may have similar questions, experiences, and needs. We currently average 28 weekly

guests for our parent programming across all homes and since 2017 have had 8,695 total

parent program attendees and 99% report finding support at Encircle.

● Educational Resources: We publish resources by print and digitally that help those we serve

and the community better understand healthy relationships, gender, sexuality, and more.

Diversity, Equity, and Inclusion:

Encircle provides a comprehensive Cultural Humility Training program tailored for a wide range

of organizations, including companies, nonprofits, schools, healthcare workplaces, and more.

This impactful training creates a safe and inclusive environment, offering valuable insights and

an opportunity to explore and address questions surrounding the LGBTQ+ community. Our

presentation incorporates the latest research, focusing on issues that profoundly impact the

mental health and overall well-being of this community. Furthermore, we provide clarity on

essential terms and offer best practices for fostering positive and respectful relationships in

both professional and personal settings. In 2022 Encircle staff trained 1251 individuals thru

Cultural Humility Trainings, and YTD for 2023 is 887. We have presented this training to

organizations such as Salt Lake County, Boys & Girls Club, Wasatch Behavioral Health, and

Children’s Justice Center, Amazon, Lendio, Northwestern Mutual, Adobe, Podium, Divvy.

Additionally, we have delivered this DEI training to entities such as Brigham Young University,

Utah Valley University, the University of Utah, Davis School District and Salt Lake School District.

We are eager to work with Midway City, we appreciate the consideration of a partnership and

monetary donation. Together we can support the youth and families in Midway and strengthen

the Wasatch County community.

Sincerely,

Jordan F. Sgro

Executive Director

Encircle Family and Youth Resource Center



Christian Center of
Park City

The Christian Center of Park City is a Christian, humanitarian community

resource center that helps improve the lives of people and communities by

meeting immediate and basic needs, serving as a leading networker of

community resources, offering counseling and care support, and giving

hope to those we serve.

Our mission is to meet people at their point of need as an expression of

God’s love. Through our ongoing and annual programs, we seek to

provide resources and direct assistance with compassion, dignity, and

hope. From food pantries to basic needs assistance to seasonal worker

outreach and beyond, our programs provide clothing, food, holistic care,

and more to people in need in Summit and Wasatch counties.

The Christian Center of Park City has received funds from Midway City

Corporation in the past, which we used for our Basic Needs Assistance

program during the COVID-19 pandemic. Our Basic Needs Assistance

program focuses on assisting families and individuals who need food and

clothing and may be facing financial hardship.  

ABOUT US

PAST FUNDS



EMPOWER EDUCATE SHELTER SUPPORT 

24 HOUR HELPLINE: 
(800) 647-9161
P (435) 658-4739

 

Dear Mayor Johnson and Esteemed Members of the Midway City Council,  

We earnestly seek your support, not just as a financial contribution but as a steadfast 
partner in championing the health and safety of our community through essential victim 
services at the Peace House community campus.  

Founded in response to domestic violence incidents in Park City, Peace House has 
blossomed into a vital nonprofit hub, tirelessly serving Wasatch and Summit Counties. In 
Utah, where interpersonal violence affects 1 in 3 women—surpassing the national 
average—Midway City's support becomes a beacon of hope.  

Our 42,000 sq. ft. community campus is a haven, providing immediate safety, shelter, 
nourishment, and comprehensive support services. In the last fiscal year, we embraced 
and empowered 88 women, 4 men, and 56 children in emergency shelter. Our dedicated 
case management team assisted 172 survivors, marking a collective effort toward creating 
a safer community.  

The transformative impact of your support is tangible. A 100% transition rate to safe, 
permanent housing for those exiting our transitional housing program demonstrates the 
enduring influence we have collectively achieved over the last fiscal year. Specifically, the 
assistance provided to 12 Midway City residents—emergency shelter, housing, therapy, 
case management, housing navigation, and legal advocacy—speaks not just of financial 
investment but of lives saved and a profound, lasting impact on multiple generations.  

Enclosed, please find detailed outcome reports from our previous award cycle, highlighting 
the far-reaching impact of your support. Additionally, there is an addendum summarizing 
Peace House services offered specifically to Midway City residents, underscoring the depth 
and breadth of our commitment to our community.  

Together, our partnership transcends monetary contributions, fostering a community where 
families break the cycle of abuse, experience profound healing, and pave the way for 
future generations to thrive.  

With gratitude, 

Kendra Wyckoff  
Executive Director 

PEACE HOUSE, INC. 
700 Round Valley Dr #115 
Park City, UT 84060 
peacehouse.org Page 1 of 3



 

 

To: Midway City Corporation  
Date: December 29, 2023  

From: Kendra Wyckoff, Executive Director  
RE: Transformative Impact -- Peace House Outcomes Report for  

  
During the recent funding period, Peace House effectively utilized the $5,000 allocation to 
support survivors in Midway City. Total services to Midway residents exceeded the $5,000 award; 

however, the funding from the Midway City Council amplified our impact on these survivors' 
lives.  

 
Throughout the 2023 fiscal year, we assisted 12 survivors of interpersonal violence who identified 
Midway City as their residence. The support provided included a total of 280 service hours, 

encompassing:  
 

• 87 hours of Housing Navigation support ($2,061.03)  
• 73 hours of Legal Advocacy ($2,365.93)  

• 64 hours of Case Management ($1,536.64)  
• 6 hours of Clinical Therapy ($163.88)  

 

Among the survivors, one client received Transitional Housing, and two received Emergency 
Shelter services. Notably, our Emergency Shelter, with a capacity for 25 individuals per day, 

incurred a cost of $79.99 per person, per day. Over the fiscal year, we served two Midway 
residents for an average of 30 days, totaling an estimated cost of $4,799.40.  

 
Additionally, our Transitional Housing program, boasting a 90% success rate since its 2020 
inception in transitioning survivors to self-sustaining, permanent housing, operates for $67.11 per 

day. With 12 units and a flexible housing duration ranging from 6 to 24 months, Peace House 
supported one Midway City resident through this program in the last fiscal year.  

 
In conclusion, our collaborative efforts with the Midway City Council play a pivotal role in saving 
lives and fostering profound positive outcomes for survivors, and for the aforementioned clients. 

The unwavering support received, both in the form of funding and ongoing commitment, 
amplifies the impact of Peace House in the community. Together, we make a meaningful 

difference in the lives of survivors of interpersonal violence, offering them the support they need 
to rebuild and thrive. The Midway City Council's continued support ensures that our services 

maintain a high standard of quality, enabling us to provide comprehensive care that makes a 
lasting impact. We are grateful for this partnership and look forward to continuing our shared 
mission of creating a safer and more supportive environment for all.  
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Clinical Therapy
Utilizing proven trauma

treatments to help survivors and
their families overcome post-

traumatic stress symptoms and
rebuild stability.

Sexual Assault Services
Founded in 2019, Peace House promptly
responds to survivors of sexual violence arriving
at Park City Hospital. Our immediate support is
followed by ongoing care, offering survivors a
continuum of compassionate assistance,
resources, and empowerment as they navigate
the path to healing.

Case Management
Skillfully applying evidence-based

interventions, case managers
guide survivors through

healthcare, social services, and
workforce re-entry, providing

intervention and safety planning.

Prevention &
Education
Working to reduce
interpersonal violence, this
team intervenes with school-
aged children, engages
hospitality workers, and
r es awareness across theaises awareness across the
community.

Safe Housing
Advocates ensure safe
housing through a 24/7

helpline and the evidence-
based Lethality Assessment
Protocol, collaborating for

comprehensive care.

Emergency Shelter
In the last fiscal year, Peace House responded
to 1,247 calls on the 24/7 helpline, providing
safe shelter for 151 individuals over 4,452
nights.

Transitional Housing
Since 2020, boasting a 90% success rate, this
program connects survivors to long-term
housing, achieving a remarkable 100% success
rate last year.

Housing Navigation
Engaging landlords and providing rental
assistance, this team supports survivors in
navigating housing, contributing to the success
of the Transitional Housing program.

Peace House is dedicated to ending interpersonal
violence and abuse and empowering survivors to

heal and thrive by providing support services,
safe housing, and prevention education.

Legal Advocacy
Offering extensive legal

assistance, the Legal Advocate
team represents clients,

educates on victims' rights, and
guides them through the criminal

justice process.
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December 1, 2023 
 
 
 
Mayor Celeste Johnson 

Midway City 
75 North 100 West 

Midway, UT 84049 
 

 
Dear Mayor Johnson, 

 
I am turning to you today on behalf of the Wasatch CAPS Scholarship Fund. This fund, which 

began in 2020, has provided $171,000 to 111 qualified CAPS students for post graduate 

education. 
 

Wasatch CAPS (Center for Advanced Professional Studies) is an experiential learning program 
for junior and senior high school students to work on real-world projects with local 

professionals.  
 

Over the past year several of our CAPS students worked on the following Midway City projects: 
Midway Must Haves Souvenir Shoppe, Community Center Architecture, Speeding Campaign 

and Town Square Redesign. We value our relationship and are so grateful for your support! 
 
CAPS students qualify for a scholarship by completing a real-world project, finishing all 4 
professional skill modules, serving 4 volunteer ambassador hours, and interviewing with our 
CAPS Scholarship committee.  
 
As you know, the cost of tuition is rising. These increasing costs can deter students from 
pursuing a college degree or further training. With the pandemic disease and its economic 
effect, we are seeking to provide financial support to affected students.  

 
All donations will go through the Wasatch Education Foundation, which is a 501(c)(3). You can 
donate, either by check or online through our website (www.wasatched.org). When writing a 
check make it out to the Wasatch Education Foundation, with CAPS Scholarship as the memo.  
 
All donor scholarships over $1000 will be individually recognized at a televised ceremony during 
graduation week.  
 

Thank you! 
Weston Broadbent 

Director of Wasatch CAPS 
  

http://www.wasatched.org/


Midway City  



www.ourwcf.org

Our mission is to advance the well-being of 

Wasatch County residents by uniting 

community resources and programs 

through the following pillars:

OUR MISSION

FROM THE COMMUNITY.

FOR THE COMMUNITY.



www.ourwcf.org

HOW DOES WCF 
SERVE THE COMMUNITY?

All Volunteer Board – currently 16 members
Lawyers, Business Leaders, Hospital Administrator, Healthcare Providers and more 

Over 50 Volunteers in our Pillar Committees
Health, Education, Recreation, Arts,  Human Services 

We manage dozens of projects to support residents in the valley.

Benefiting the entire community… not just the underserves.
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WCF Recognized by the Heber Valley 
Chamber of Commerce

• Community Impact
• Collaboration
• Community Engagement
• Long Term Commitment
• Positive Public Image

The Wasatch Community Foundation has made a significant impact by connecting those in need with those who can help, partnering with 
organizations to improve the well-being of Wasatch County residents. With extensive community engagement, the foundation has shown a 
long-term commitment to addressing evolving needs. This award recognizes their invaluable contributions to the Heber Valley community.



www.ourwcf.org

OUR HISTORY OF SERVING 

• Established in 2000 

•  Successes Including:

• UVU to the Valley

• Wasatch County Rec Center

• Intermountain Hospital Dialysis Center

• College Scholarship Program 

• Covid-19 Economic Relief 



www.ourwcf.org



www.ourwcf.org

Human 
Services

Wasatch County is recognized as one of the “Most 
Healthy Communities” in the USA 

HEALTH

Help resolve the unmet needs of Wasatch County 
Areas of Focus - hunger, emergency shelter, affordable 
housing and public transportation.

Recreation Create a “Happy, Fun and Energetic Community” where 
residents are active and can live, learn, and play!

Education

Arts

Heber Valley’s # 1 Product –
“The Finest Youth on the Planet”

Make the Heber Valley “A destination for arts enthusiasts 
everywhere”!

Jonelle Fitzgerald 

Kevin Stocking 

Dena Merrill

Tim Ricks 

Diann Glenn



www.ourwcf.org

A few of our 2023 Major Programs 
Health Pillar -  Thanksgiving Dinner, Children’s Health Clinic, Healthy School Awards, Dinner in the Park

Human Services – Food Assistance support to the 3 local Food Pantries,  Christmas Food ‘Bags’  (Over 1600 served) 

Recreation - Pickleball Courts, Fitness Court, July 4th Cornhole Tournament, Support for Soldier Hollow Night Races,    
Intermountain Adaptive Triathlon, Youth Flag Football and Little League Baseball, support to Wasatch State 
Park

 
Education- Support to the CAPS Program, Wasatch School West Campus student food pantries and breakfast program. 

Arts – HVA  Lighting Upgrades  Rocky Mountain Care Art and Gardening classes 



www.ourwcf.org

The City of Midway  

The WCF received a $5000 donation by Midway City in October of 2022.

The monies were deposited in the General Fund and used across many of our programs benefiting residents 
across the Valley, including Midway City. 



www.ourwcf.org

2024 New Planned Initiatives - in 
addition to ongoing programs   

Health Pillar -  Spanish Speaking Mental Health Therapist, Senior fall Prevention, Diabetes Support 

Human Services –  In addition to our Food Programs, Focus on Self Reliance and ‘Code Blue’

Recreation - Financial Support for WHS Mountain Bike Team, Soldier Hollow Night Races, Soldier Hollow 
Classic Sheepdog Competition, Mountain Bike Terrain Park, continued support to Wasatch State 
Park

Education- West Campus student services and out-reach to homeless students, adult education 
 initiatives, special needs student support through Peake Education and Utah Valley 
 University - Heber Campus

Arts - Youth theater scholarships, free art instruction classes for senior care center, partnership with 
our local theater companies (TVT, High Valley Arts)



www.ourwcf.org

Thank You for your Continued 
Support!   
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